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THE FUNDAMENTALS




USTRANSCON provides the synchionized lranspoitalion,
distribution, and sustainment which nmakes possibie
projecting and maintaining national power
where needed with the grealest

speed and agility, the highest efficiency and
the most reliable level of trust and accuracy
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Who's setting priorities? Who’s directing execution?

Wwho’s the receiver? WwWho’s metering the flow?



The Result Is...
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Who’s setting priorities? Who’s directing execution?

Wwho’s the receiver? WwWho’s metering the flow?
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« SECDEF designated CDR, USTRANSCOM as Distribution Process
Owner — 16 Sep 03 memo. DPO is responsible to:
— Improve overall efficiency & interoperability of distribution related activities

— Serve as single entity to direct & supervise execution of the distribution
system

« Distribution portfolio manager — designation 28 Jul 04 memo by DUSD
(L&MR)
— Currently 500 + IT systems supporting Distribution

— Effort will be based on USTRANSCOM's previous migration reduction of IT
systems from 175 to 30

« Acquisition Authority

— Director Defense Procurement and Acquisition Policy delegated acquisition
authority to USTRANSCOM on 6 Aug 04

— Contracting efforts will be in accordance with DOD Directive 5158.4,
specifically designed to procure commercial transportation services as
necessary to carry out the mission of USTRANSCOM



Span of DPO Enterprise Architecture (EA) >
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DPO Executive
Board

Chair: USTRANSCOM COR YA A
Members: OSD (LMER), DLADIY, <<y
JS/J-4, Deputy COR USTRANSCOM

Chair: USTRANSCOM Deputy COR i Y Y
Wembers: O5D, DLA, JS, Services, -
COCOMS

DTTF
(advisory board)
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DPO Pillar
Steering Group

Chair: USTC J-5 i

Members: GeneraliFlag Officers from A
USTRANSCOM and DLA

DPO Pillar Working Group
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Chalr: USTC J-55

Wembers: Actioh Officers from
USTRANSCOM and DLA
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The missing Theater link
untif now...

Early Problem.. . Early Solution!
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JDDOC Imperatives:

+ Joint logistics doctrine

+ Jointtasks {functions

+ Joint processes - skill sets
+ Joint responsiveness

+« Jointarchitecture !
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Self-Evident Truths: \
+ Functions atthe COCOM L
+ Directive authority SDDOC Distribution > SERIEET

+ Capitalizes reachhack

+ Synchronizes joint efforts

+ Executes inherently joint tasks
+ Employs joint architecture

“Scaleable to the
Region/Mission™ !
+ Integrates SME ! “end to end” skill hase .
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AAFES: Arrry and Air Foroe Bxchange Service MCLLC: Mzrire Corps Ln:-glstl_-:i Carnrm=nd

AFMLC: Air Force Materiel Command NEX: MNawvy Exchange Service b

AMC: 2ir Mobility Command sooc: Surface Deployrnent =nd Distribction Cormmand
D Defense Commissary Agency UsAamMC: LS Arry Materel Cormmand

OL & Defense Logistic Agency (HESFLY 0 IR PR LS Army Medical Materiel Agency

JALCME: Joirt Armriunition Life Cycle Menagemert Comrmand L Joirt Porces Command

0s0: OFice of Secratary of Defense J5: Joint Staff
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Improve Strategic and Intra-Theater Mobility Capability

Align Deployment and Distribution Functions
Design and Manage Joint Deployment and Distribution Architecture
Streamline and Synchronize Deployment and Distribution Processes

Integrate Single Bill to Consolidate Total Deployment and Distribution
Costs

Improve Deployment and Distribution Planning in Support of COCOMs
Enable JTL Operations with JDDOC

Develop Exercise and Experiment Campaign Plan to support JDE
Design and Implement a Change-Management Program

Formulate the JDE Investment Strategy

Develop and Implement a JDE Force Protection Program
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Bring the Warfichier
home

Sustain the warfishiter
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We move America’s military might.... andwe are stepping out snurtly!




